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Dear Brothers and 
Sisters in Christ,

You are about to begin a great adventure that is going to transform individual lives and, over 
time, your parish or ministry. These are not simply three courses, but an evangelization process. 
We at ChristLife have heard hundreds of testimonies and, because each of us are also actively 
involved in the ChristLife process of evangelization at our own parish, we’ve also witnessed these 
transformations! Everything we do is for the glory of God and we want to make sure the Lord is 
included in all of our plans. So before you begin, pray! None of this can happen unless everything 
we do is rooted in prayer. And know that you are not alone. We are praying for you because we 
want you to experience the same fruits we have and what we’ve heard from over 600 parishes 
across the U.S. and abroad! As of now over 60,000 people have experienced Discovering Christ in 
the last seven years. 

What you are reading is the 3rd edition of our How To Run The Course Guide. We are sharing with 
you our best practices and what we’ve learned from running the series over and over again. We’ve 
made some mistakes that you can avoid by following this guide completely! We like to say “follow 
the recipe.” After you’ve done the entire process a few times, then go ahead and make a few minor 
adjustments. We are always here to help you with any questions you have. 

In our Lord Jesus, 
The ChristLife team



How to Use This Guide

The purpose of this guide is to give you all the information you need to set up and run an effective 
Discovering Christ course in your parish or small faith community. There are six parts to the 
manual:

Section I: What is Discovering Christ?

This section gives a brief overview of the course: its purpose, goals, schedule, topics, and the 
structure of a typical evening. It also includes information on training your team.

Section II: Discovering Christ and the New Evangelization

This section lays the theological foundation for Discovering Christ and explains the need for 
proclaiming the basic Gospel of Jesus Christ (the kerygma). Additionally, ChristLife’s three-part 
evangelization process is explained.

Section III: Teaching Topics, Goals, and Summaries

This section gives an overview of the subject matter covered in each of the nine talks, which are 
presented in the seven weekly sessions and the retreat.

Section IV: Practical Elements and Dynamics of Discovering Christ

This section walks through each part of a typical session—dinner, prayer, teaching, small 
group discussion—with guidelines for making them most effective. Also included are detailed 
descriptions of the retreat and final sessions.

Section V: Planning and Preparing for Discovering Christ

This section outlines the steps involved in planning for the course, gives direction for assembling 
a team of volunteers, and describes the various roles of the team, including job descriptions, 
qualifications, and specific responsibilities for each person. Also included is information on how to 
recruit and train a team.

Section VI: Resources

This section includes planning timelines, to-do lists, and a guide to prayer ministry. Also included 
are instructions for downloading additional resources from the ChristLife website, including logos, 
bulletin inserts, invite cards, prayer cards, recipes, jokes, and more.



Table of Contents

Section I: What is Discovering Christ? ................................................................ 1

Discovering Christ Overview ..............................................................................................2

Discovering Christ Training ................................................................................................3

Section II: Discovering Christ and the New Evangelization ................ 5

Theological Basis of Discovering Christ ............................................................................6

ChristLife Evangelization Process .....................................................................................8

Section III: Teaching Topics, Goals, and Summaries ...................................13

Section IV: Practical Elements and Dynamics ...............................................17

Course Structure ..............................................................................................................18

Dinner ...............................................................................................................................19

Prayer ...............................................................................................................................20

Video Teaching.................................................................................................................20

Small Group Discussion ..................................................................................................21

The Retreat .......................................................................................................................22

The “Mini-Retreat” ............................................................................................................26

The Final Session .............................................................................................................26

Section V: Planning and Preparing for Discovering Christ ...............29

Begin to Plan ....................................................................................................................30

Assemble the Team ..........................................................................................................30

Train Your Team ................................................................................................................33

Team Roles and Descriptions ..........................................................................................34

Section VI: Resources .....................................................................................................45

Planning Timeline.............................................................................................................46

Weekly Session To Do List ...............................................................................................49

Guide for Prayer Ministry .................................................................................................51

Online Resources .............................................................................................................52

About ChristLife ................................................................................................................53





1 Discovering Christ How to Run the Course Guide

Section I

What is Discovering 
Christ?
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Discovering Christ Overview
Discovering Christ is a seven-week evangelizing course that creates a welcoming environment 
where members of a parish or small faith community can bring anyone and everyone, the baptized 
and unbaptized, to hear the Good News and personally encounter Jesus Christ. Each session 
includes a meal, a brief time of worship, a video teaching, and small group discussion. The 
high point of the course is a day retreat where guests have the opportunity to make a personal 
commitment to Jesus Christ and be renewed in the Holy Spirit. Using our materials, a team of lay 
people can run the entire course. 

Discovering Christ is the first of ChristLife’s three-part evangelization process, which also includes 
Following Christ and Sharing Christ. ChristLife, a Catholic apostolate of the Archdiocese of 
Baltimore, created this three-part series in response to the Church’s call for a new evangelization. 
At the time of printing this guide, over 60,000 people from more than 600 parishes and small 
faith communities from 76 dioceses in nine countries have participated in the course. Many have 
experienced a new or renewed encounter with God’s love through Jesus Christ. In this guide you 
will see quotes from some of these participants, sharing the impact Discovering Christ has had 
on their lives. By spreading Discovering Christ, our hope is that thousands more will personally 
encounter the Lord Jesus in life-changing ways.

Goals of Discovering Christ

Discovering Christ has two major goals:

1. To help participants enter into or renew a personal relationship with Jesus Christ, experience 
the love of God the Father, and be empowered by the Holy Spirit to live as God’s children.

2. To give participants the relational support necessary to begin to live for Christ within the 
parish or group that offers the course. 

Schedule and Topics

The seven sessions of Discovering Christ are best run once a week, on the same day each week. 
The retreat is usually held on a Saturday or Sunday after the fifth session. The entire course should 
take seven or eight weeks.

Ordinarily, seven weeks is enough, but if the sessions are held on a day close to Saturday (for 
example, Sunday night), then it might be best to skip a session rather than have the retreat and a 
regular session so close together as to place extraordinary demands on the participants’ time. The 
skipped session would then be held the week after the retreat, which would stretch the course to 
eight weeks.

It is recommended that an additional week be scheduled for the final team dinner, celebration, 
and debrief. Putting it on the initial team schedule stresses the value of this meeting and obtains a 
commitment to attend. 
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Here is the schedule of topics covered in each session:

Session 1 Talk 1 What Is the Meaning of Life?

Session 2 Talk 2 Why Does Jesus Matter?

Session 3 Talk 3 What Does Jesus Want Us to Know?

Session 4 Talk 4 Why Do We Need a Savior?

Session 5 Talk 5 Why Is the Resurrection Important?

Retreat Talk 6 Who Is the Holy Spirit? (retreat)

Talk 7 The Holy Spirit and You! (retreat)

Session 6 Talk 8 New Life in the Spirit

Session 7 Talk 9 Our Need for the Church

Session Structure

Each session includes four components, and each 
component is vital to the evangelizing process of 
Discovering Christ:

1. Dinner
2. Welcome and Prayer
3. Video Teaching
4. Small Group Discussion

Discovering Christ Training
Discovering Christ is a unique spiritual and relational course that is different from most faith-
formation and education programs. There is no way to impart all of the dynamics of the course 
through a guide. The best way to learn how to run the course is by attending the ChristLife National 
Conference or a ChristLife diocesan training conference. Visit the “Events” section of ChristLife’s 
website to learn more about upcoming training events: www.christlife.org.

These training opportunities are crucial for your entire leadership team. Praying together, building 
community through meal times and fellowship, and learning about the essential dynamic of the 
Holy Spirit and the role of prayer in the course are much more effectively experienced than read 
about. Understanding small group leadership and the importance of relationships is, again, 
something that is better discussed and practiced in person. This is an opportunity for your team to 
grow united in mind and heart as they experience the dynamics of the course together. 

Several of the key talks from the conference are available on Discovering Christ Team Training 
DVD and can aid in training your team. In addition, ChristLife can also provide phone consultation 
before and during your course. For information about training dates and fees or to plan a special 
training event for your diocese or parish, please contact us at info@christlife.org or 888-498-8474.

Typical Schedule

6:45 Dinner

7:30 Welcome and Prayer
7:45 Video Teaching
8:15 Dessert Break
8:30 Small Groups
9:15 End
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Section II

Discovering Christ 
and the New 

Evangelization
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Theological Basis of Discovering Christ

Primary Proclamation

Understanding the Catholic Church’s teaching on the process of evangelization illuminates the 
absolute need for the first component of ChristLife’s evangelization process, which is Discovering 
Christ.

The first step in all evangelization is primary proclamation. Primary proclamation is “directed 
toward non-believers... [and] to those who may have been baptized but have little or no awareness 
of their Baptism and who consequently live on the margins of Christian life” (National Directory 
for Catechesis, 17). The function of primary proclamation is to proclaim the Gospel and to call to 
conversion, which is “accepting by personal decision the saving sovereignty of Jesus Christ and 
becoming his disciple” (Mission of the Redeemer, 46).

The second step in the evangelization process is initiatory catechesis. “Catechesis, distinct from 
the primary proclamation of the Gospel, promotes and matures initial conversion” (National 
Directory for Catechesis, 17).

“I grew up in Ireland in a Catholic environment. Religion was taught in both 
the primary and secondary schools as another  subject. We crammed for 

the examinations, which we took annually,  and the papers were graded at 
the Archdiocesan level. For the most part our learning was an intellectual 
exercise. Discovering Christ  was one of those courses where I was able to 

internalize  without having to memorize.” Participant Testimony

Evangelization and Catechesis

A frequent tension exists between evangelization and catechesis, as “many who present 
themselves for catechesis truly require genuine conversion.” The Directory continues, “because 
of this the Church usually desires that the first stage in the catechetical process be dedicated to 
ensuring conversion” (General Directory for Catechesis, 62). 

However, across the United States, the reality is that our parishes, despite running the best 
catechetical programs in the world, often neglect the foundational proclamation of the Gospel 
and the call to conversion. Furthermore, even though many forms of catechesis do assume, at 
least partially, a missionary objective and call participants to conversion, this “does not dispense a 
particular Church from promoting an institutionalized program of primary proclamation to execute 
more directly Jesus’ missionary command” (General Directory for Catechesis, 62).

What is true “first evangelization”? In July 2007 Pope Benedict XVI clarified to a group of priests 
what the central proclamation of the Christian people should be:

“Christianity is not a highly complicated collection of so many dogmas that it 
is impossible for anyone to know them all; it is not something exclusively for 
academicians who can study these things, but it is something simple: God exists 
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and God is close in Jesus Christ. Thus, to sum up, Jesus Christ Himself said that the 
Kingdom of God had arrived. Basically, what we preach is one, simple thing. All the 
dimensions subsequently revealed are dimensions of this one thing and all people 
do not have to know everything but must certainly enter into the depths and into the 
essential. In this way, the different dimensions also unfold with ever increasing joy.”

The purpose of Discovering Christ is to expose anyone and everyone—the unbaptized, non-
practicing Christians, as well as practicing Catholics to “the beauty of the saving love of God made 
manifest in Jesus Christ who died and rose from the dead” (The Joy of the Gospel, 36). 

“I find myself living with a presence of Jesus in my  
life more than ever.” Participant Testimony

The Kerygma

Discovering Christ seeks to directly serve Jesus’ missionary command and the Catholic Church by 
providing an institutionalized program of primary proclamation. 

Pope Francis stresses the priority of returning to this primary proclamation: 

“We have rediscovered the fundamental role of the first announcement or kerygma, 
which needs to be the center of all evangelizing activity and all efforts at Church 
renewal. The kerygma is Trinitarian. The fire of the Spirit is given in the form of 
tongues and leads us to believe in Jesus Christ who, by His death and resurrection, 
reveals and communicates to us the Father’s infinite mercy… the first proclamation 
must ring out over and over: ‘Jesus Christ loves you; he gave his life to save you; 
and now he is living at your side every day to enlighten, strengthen and free you’” 
(The Joy of the Gospel, 164).

The kerygma is the proclamation of the central and core Gospel message of salvation; namely, the 
“clear and unequivocal proclamation of the person of Jesus Christ” (The Church in America, 66). 
This saving message is a radical call to conversion and the “acceptance of a personal relationship 
with Christ” (National Directory for Catechesis, 17).

The objective of Discovering Christ finds its expression in the second goal of the U.S. Bishops’ 
evangelization plan, Go and Make Disciples: “To invite every person in the United States to come 
to know Jesus in the fullness of our Catholic faith” (53). Discovering Christ intends to ambitiously 
meet this goal by equipping Catholic individuals and parishes with a simple set of tools to invite 
others to hear and embrace the Gospel.

ChristLife views Discovering Christ as an essential element and foundation of any faith community. 
We see this course, and the entire ChristLife evangelization process, as providing Catholic parishes 
and small faith communities with a concrete and foundational response to the call to a new 
evangelization.
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ChristLife Evangelization Process

What Is ChristLife?

ChristLife is a Catholic ministry established in response to the Church’s call to a new 
evangelization. William Cardinal Keeler recognized ChristLife as an apostolate of the Archdiocese 
of Baltimore in 1995. Archbishop William E. Lori continues to support ChristLife as an apostolate.

ChristLife’s mission is to equip Catholics to evangelize so that many might come to discover, follow 
and share Jesus Christ as members of the Catholic Church.

Intentional Evangelization

The process of evangelization must include intentionally evangelizing both within and outside 
the parish. Intentional evangelization is a deliberate, purposeful effort to introduce people to a 
personal relationship with Jesus so that they live as His missionary disciples. “Every Christian is 
a missionary to the extent that he or she has encountered the love of God in Christ Jesus: we no 
longer say that we are ‘disciples’ and ‘missionaries,’ but rather that we are always ‘missionary 
disciples’” (The Joy of the Gospel, 120).

It is a strategy clearly conceived by a parish to make evangelization a normal part of Catholic 
life in the parish. It includes training parishioners who have a personal relationship with Jesus to 
share their faith with others and to invite them to welcoming events sponsored by the parish and 
specifically designed to help the new people encounter Jesus and experience His love for them 
personally. 

It includes a deliberate plan to make followers of Christ, through the continual renewal of their 
hearts and minds and the transformation of lives through the practices and disciplines of a Catholic 
disciple who is beginning to live a new life in the Holy Spirit. This new life should be lived out in the 
context of a loving, supportive community. All of these elements need to be in place to promote an 
effective process of evangelization.

“It is directed at the Church herself: to the baptized who were never effectively 
evangelized before, to those who have never made a personal commitment to 
Christ and the Gospel, to those formed by the values of the secularized culture, to 
those who have lost a sense of faith, and to those who are alienated. It is aimed at 
personal transformation through the development of a personal relationship with 
God, participation in the sacraments, on-going catechesis, and development of 
supportive relationships within the parish. The plan must also consider those who 
have no religious background” (National Directory for Catechesis, 17).

Many parishes and Catholics in general neglect the priority of intentional evangelization. We are 
content to respond to those seeking to know more about the Catholic faith with information. What 
most of these people require is genuine conversion. Even the best catechetical programs fall short 
if the call to a relationship with Jesus is absent. 
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“Growing up I went to Catholic school. I felt I was a good Catholic. Reality 
was, deep down I knew I longed for a relationship with Jesus, the kind of 
relationship I saw my sister in law have with Him. My life has completely 

changed since Discovering Christ. Jesus is the center of my world now. I smile 
whenever I am asked about Discovering Christ because for the first time in my 

life, I am at peace.” Participant Testimony

ChristLife Evangelization Process Overview

Three courses comprise ChristLife’s evangelization process: Discovering Christ, Following Christ, 
and Sharing Christ. This process is meant to be repeated, as illustrated in the following diagram:

Discovering Christ

Where can Catholics bring family, friends, and acquaintances, who are searching for meaning in 
life, to encounter Jesus our Lord? It is our responsibility as Catholics in small faith communities, 
parishes, and dioceses to provide continuing points of access, open doors, through which people 
can enter. These should be opportunities where men and women, including those who are outside 
of the parish, can examine the evidence of Christianity, discuss their unanswered questions, form 
lasting relationships, and be invited to know God in a personal relationship as members of His 
family. These doorways need to be known to the parishioners. They must also know when and 
where these events will occur, so that they can invite people to them. This is the reason ChristLife 
developed Discovering Christ.

Discovering Christ presents the basics of the Good News in a shared, relevant, and relational 
context. Every baptized Catholic has been called to share Christ, and this course provides a place 
where we can invite others to “discover Christ.” God wants to use every one of us to reach out to 
those who need to hear the Gospel. Discovering Christ is something that we as Catholics can invite 
others to do. 
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Following Christ

A frequently asked question at the end of Discovering Christ is, “What is next?!” Participants are 
hungry to learn more about this new or renewed relationship with the Lord Jesus and look to the 
Church to continue to guide them.

It is critical for those persons who have experienced conversion and encountered the Lord in 
Discovering Christ to receive the support of the parish to continue growing in this relationship with 
Christ and one another.

Following Christ provides that help. It is a basic course of 
Catholic discipleship that includes topics such as: daily 
personal prayer, hearing God in Scripture, the power 
of the Sacraments, forgiving one another, the Spirit-
empowered life, spiritual warfare, and advancing the 
mission of the Church. This course provides the basic 
disciplines of a disciple and is not intended to replace 
RCIA. For more information visit www.christlife.org/
follow

Sharing Christ

Few Catholics know how to evangelize. That is 
understandable since most of us—clergy, religious, and laity—have never received any training on 
how to personally share our faith in Jesus Christ with others. This is really new for Catholics. It is 
called, after all, the new evangelization by our Popes.

Training on how to share about Jesus Christ must become a part of formation for all Catholics. 
Evangelization must become our normal 24/7 lifestyle if we are to see the Church become a vibrant 
evangelical witness in our culture once again.

Sharing Christ is designed to equip Catholics with the practical skills to proclaim the Gospel, draw 
others into a personal relationship with Jesus as Lord and Savior, and to invite them to become His 
disciples as members of the Church. For more information visit www.christlife.org/share

Strategic planning for the ChristLife Evangelization Process

ChristLife’s evangelization process includes the three courses: Discovering Christ, Following 
Christ, and Sharing Christ. These courses should be done consecutively, one after the other. We 
encourage you to run the entire process each year. The process begins with Discovering Christ. 
Ideally, Following Christ will begin a few weeks after Discovering Christ concludes because 
people are hungry for more. It’s important for those who have just encountered Jesus to grow in 
relationship with him through the disciplines taught in Following Christ. Then, sometime within the 
year, schedule Sharing Christ. Sharing Christ is an excellent way to prepare members of the parish, 
or other ministry, to evangelize and invite people to the next Discovering Christ course. It is worth 
keeping this in mind when you schedule the dates for Sharing Christ.

“If Christianity, as has so rightly been 
said, is not primarily a doctrine but a 
person, Jesus Christ, it follows that 
the proclamation of this person and 
of one’s relationship with him is the 
most important thing, the beginning 
of all true evangelization.”

Fr. Raniero Cantalamessa 
Preacher to the Papal Household
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Typical schedules may look like this:

• Discovering Christ in the fall, break for Christmas, Following Christ in the winter, and Sharing 
Christ following Easter; or

• Discovering Christ during Lent, Following Christ after Easter, and Sharing Christ in the fall 
with a break for summer.

Look at the entire process as you lay out the schedule:

• Schedule the same day of the week over seven consecutive weeks for each course.

• Consider the size of the course and space needed for small group discussions.

• Remember the kitchen and hospitality needs for Discovering Christ. And keep in mind, there 
is no dinner for Following Christ or Sharing Christ.

• Secure the retreat venues for all three courses.

• Schedule time for training your team.

• Schedule a team dinner, celebration, and debrief session for course evaluations.

“I loved the relaxed atmosphere and the wonderful feeling of community.” 
Participant Testimony

Repeating the ChristLife Series

The ChristLife evangelization process is designed to be repeated and become the “core 
curriculum” for evangelizing and forming adults as missionary disciples in your parish. It takes 
several cycles of running the three-part series before a big impact in the parish is felt and before 
people beyond the boundaries of the parish are reached. Ideally every single person in the parish 
and the surrounding neighborhood should be invited to personally encounter Jesus Christ and 
follow Him as missionary disciples. Our parishes need a regular venue where friends, family, and 
acquaintances can be invited to personally encounter Jesus Christ. 

Moving From Participants to Team Members

One of the best ways for “graduates” of the ChristLife series to put what they’ve learned into 
practice is to serve as a team member in the next cycle of courses. The Sharing Christ teachings 
explicitly encourage participants to consider serving as team members on upcoming Discovering 
Christ courses. It is crucial to help participants move from being “consumers” to “providers” of the 
ChristLife series. Getting involved in service to others is one of the best ways to grow spiritually. In 
addition, it is important to have new team members that can replace members from the previous 
year’s team who may be moving on for a variety of reasons.  

Nourishing Your Team

Parish leaders should consider how to provide nourishment for their team. Some parishes have 
chosen to host a celebratory team dinner after completion of one of the courses or the entire 
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series. Other parishes have gathered team members for a day of recollection to nourish them 
between cycles of running the ChristLife series. 

Sustaining Small Groups

Beyond running the courses, the hope is that participants build genuine relationships with one 
another to support the journey of discipleship. Ongoing small groups are a great way to continue 
building and supporting relationships. Small groups should be formed in a way that encourages 
participants to continue putting into practice what they learned through the ChristLife courses.

For example, small groups could pick one of the recommended books from the Discovering 
Christ or Following Christ course manuals and do a book study. An excellent place to start would 
be Hungry for God by Ralph Martin. Another small group format is faith sharing based on the 
upcoming Sunday readings.

Another resource is a discipleship series titled Seeds of Faith, which featured Dave Nodar. Seeds 
of Faith is a Christian discipleship series produced by the Catholic University of Slovakia during 
the Year of Faith in 2012. Dave Nodar, the director of ChristLife, presents on a variety of topics that 
reinforce and complement the teachings of the ChristLife series. You can find these videos online 
at www.youtube.com/ChristLifeMinistry.

Small groups should nourish the members of the group, while also having an outward orientation. 
The frequency of the meetings should not overwhelm people’s schedules to the detriment of 
serving on a ChristLife team. 

Large Group Reunions

While forming small groups are ideal for helping sustain people’s spiritual lives, it is not always 
feasible given limited resources and people’s many commitments. A number of parishes have 
opted for monthly large-group “reunions” of people who’ve completed the ChristLife series. The 
format for these reunions is similar to the course itself—with lively prayer and worship, an inspiring 
talk or video, and small group discussion.



13 Discovering Christ How to Run the Course Guide

Section III

Teaching Topics, 
Goals, and Summaries
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1. What Is The Meaning Of Life?

Goals: To arouse curiosity and provoke reflection by the participants on the meaning of their lives 
and propose the Catholic view that we were made for relationship with God and that in Jesus 
Christ we find the meaning of life. 

Summary: Looks at a range of opinions on life’s meaning. Examines realities that can awaken 
people to a deeper meaning. Invites participants to consider a shift in worldview: that life revolves 
around God, not us. Proclaims the good news that life has a deeper meaning, we are part of bigger 
plan, and we can discover both. The answers are found, not in a program or way of thinking, but in 
a person, Jesus Christ. 

2. Why Does Jesus Matter?

Goal: To reveal the truth of who Jesus claimed to be—the Son of God who has come on a mission 
to rescue humanity and all of creation.

Summary: Addresses inadequate views of Jesus as a good man, teacher, or moral leader. Looks 
at His impact on history, examples of His divine works, and the claims He made about His divinity. 
Jesus compels us to decide personally who He really is.

Handout: After the teaching, guests should be directed to a helpful supplement in the back of the 
Participant and Small Group Facilitator’s guides, “What Are the Gospels and Are They Reliable?”

3. What Does Jesus Want Us To Know?

Goal: To help participants know that in Jesus Christ we can discover God is a loving Father who 
personally cares for each one of us. 

Summary: Explains that Jesus incarnates and reveals the true nature of God. Looks at statements 
and actions of Jesus that show the Father’s love. Highlights the story of Jesus’ encounter with 
Zacchaeus the tax collector. Reflects on the characteristics of God’s love—it is His initiative, 
unconditional, free, and personal. Closes with a moving story of contrition and forgiveness.

Video: The DVD entitled Modern Day Parable should be played after Talk 3. The parable is a 
father’s tender story of dealing with his young son’s misbehavior and dishonesty. This powerful 
12-minute dramatization touches on universal themes of guilt and shame and offers the possibility 
of turning back to a God who has unconditional love for His children.
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4. Why Do We Need A Savior?

Goal: To explain the good news of Jesus Christ our Lord and Savior, and help the participants 
understand how they can personally respond to Him.

Summary: Explains how each of us have tried to live a life apart from God, what the Bible calls 
“sin.” Illustrates how most of us believe it is up to us to fix the problem of sin—we try to earn our 
way to heaven through our own effort. Shares how no matter how hard we try we cannot fix the 
problem of sin on our own, only Jesus’ sacrifice on the cross can bring us into right relationship 
with God.

Live Testimony: If there is someone who has a compelling testimony of life change that occurred 
at a previous Discovering Christ retreat, work with them to share a brief testimony of what 
happened and the value of the  attending the retreat.

5. Why Is The Resurrection Important?

Goal: To establish the importance of Jesus’ resurrection for substantiating His teaching and claims, 
and to highlight its personal relevance for us today. 

Summary: Looks at how unexpected Jesus’ death and resurrection were for the disciples. 
Examines the eyewitness accounts of the Resurrection and how they point to the authenticity of 
the Gospels. Demonstrates how the early Church’s proclamation hinged on the good news of the 
Resurrection. Concludes by exploring the relevance of the Resurrection to our daily lives and the 
promise of everlasting life and bodily resurrection.

6. Who Is The Holy Spirit? (retreat)

Goal: To explain the person and work of the Holy Spirit in Scripture and encourage people to make 
a personal response to Him.

Summary: Introduces the Holy Spirit as the love of God personified. Contrasts the infrequent 
experience of the Spirit in the Old Testament with the New Testament gift of the Spirit to all 
believers. Explores the question of why more Christians don’t experience new life in the Spirit 
and why we need to ratify our baptismal promises. The speaker shares his personal testimony of 
conversion to faith in Jesus Christ and invites the participants to make a personal response to the 
Holy Spirit.

Testimony: At the beginning of the retreat—after the prayer time and before the teaching—if there 
is someone who can share a brief five minute testimony of the change that has occurred since 
making a commitment to the Lord Jesus and being empowered by the Holy Spirit, this would be a 
great way to begin the retreat. A leader of the course should review what they will share prior to the 
retreat day.
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7. The Holy Spirit And You! (retreat)

Goal: To encourage the participants to actualize the grace given in the sacraments of initiation by 
making a personal commitment to Jesus Christ as Lord and asking to be baptized/renewed in the 
Holy Spirit.

Summary: Fr. Erik Arnold shares his personal testimony of transformation in the Holy Spirit and 
vocation to the priesthood. Explains how the Spirit empowers and enriches the life of a believer 
and examines some of the obstacles to receiving this new life in the Spirit. Invites people to make a 
personal commitment to Christ and pray for an outpouring of the Holy Spirit. 

Prayer: Immediately after the teaching, prayer teams should be available to pray with individual 
participants for commitment to Christ and renewal in the Holy Spirit. This prayer time during the 
retreat is discussed in detail in Part IV. There is no small group discussion after this talk.

8. New Life In The Spirit 

Goal: To help participants recognize that, for many of them, the retreat marked the beginning of a 
new or renewed life in the Spirit and offers some specific ways to continue to grow in relationship 
with Jesus. 

Summary: Reviews the Holy Spirit retreat and common experiences after praying for an 
outpouring of the Holy Spirit. Explains how a transformed life is the primary indicator of what God 
is doing in us, not our feelings. Looks out how committing our lives to Jesus is a new beginning of 
living a lifestyle for Him, which means giving Him every aspect of our lives.

Prayer: We offer a prayer time inviting those who did not attend the retreat or who did not take the 
opportunity during the retreat. This prayer time allows them to make a commitment to Jesus as 
Lord and be renewed in the Holy Spirit. This takes place immediately after the teaching.

9. Our Need for The Church

Goal: To invite participants to live this new encounter with Jesus Christ out within the context of the 
Catholic Church.

Summary: Explains how the Lord wants to nourish the new life that we have encountered in 
Discovering Christ through the Church. Explores how the Church is the place of profound union 
with Christ and other believers. Looks at the sacraments as essential means of grace and the 
importance of building relationships with other Christians. Concludes by encouraging participants 
to plug into the on-going life of the parish and gives practical next steps to faithfully follow Jesus 
Christ.
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Section IV

Practical Elements 
and Dynamics of 

Discovering Christ

This is the Lord’s initiative. He is going to help you. 
So, as you are faced with obstacles, just continue 

turning to the Lord. He will not disappoint!
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Introduction
This section provides the “recipe” for running the Discovering Christ in your parish or ministry. You 
may be tempted to eliminate a section, but don’t give in to that temptation. A lot of work goes on 
behind the scenes to produce an excellent course, and every task is important. Follow the recipe! 
Each piece helps create a welcoming and loving atmosphere for your guests who may span the 
gamut from faithful Catholic to atheist. Every guest is important and you want them to feel special.

Course Structure
The course consists of seven sessions and a retreat 
day. Each session includes four components, and 
each component is vital to the evangelizing dynamic of 
Discovering Christ. Here is the structure of a typical evening:

1. Dinner
2. Welcome and Prayer
3. Video Teaching
4. Small Group Discussion

Detailed Schedule

5:00 Dinner and Hospitality team members arrive and begin preparations. 
(After the first week, adjust time as needed for preparations.)

6:15 Small group facilitators meet for prayer, training, and discussion. 
Greeters and other teams are ready to greet guests.

6:45 Welcome the guests, pray a blessing over the meal, and serve dinner.

7:20 Clear the tables and alert guests the program is about to begin.

7:30 Announcements, joke, prayer and worship.

7:45 Play the video teaching.

8:15 Break with coffee and dessert.

8:25 Small group discussions.

9:10 Alert small groups to wrap up the discussion.

9:15 Evening ends in small groups, the large group does not come back together. 
Hospitality team ensures everything is cleaned up.

9:30 Lights out.

Typical Schedule

6:45 Dinner

7:30 Welcome and Prayer

7:45 Video Teaching

8:15 Dessert Break

8:25 Small Group Discussion

9:15 End
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Dinner

Each session begins with dinner, which helps to create a warm, safe, relational environment in 
which the grace of God can work freely in the lives of our guests. Round tables with seating for 
eight to ten people are recommended. Each participant sits at the same table with their small 
group members each week for the entire evening, beginning with dinner. This gives them a 
chance to get to know each other and grow together socially. The dinner is not intended as a time 
to focus on the course topics; that happens later in the evening during small group discussion. 
Rather, dinner is a time to foster personal relationships with their small group members and grow 
in friendship. Encourage people to talk about their interests, jobs, families, etc. This relational 
dynamic of the course is critical for the participants.

“Sharing a meal made us feel like family and I feel it made it easier for everyone 
to open up.” Participant Testimony

Greeting the Guests

People will typically begin to arrive before the scheduled time for dinner. Friendly and joyful 
greeters should welcome them and lead them to the registration table, where volunteers will 
check them in, give them a name tag, and direct them to their table. Guests who have not signed 
up in advance will need to be registered and assigned to a table/group. Ideally, the small group 
facilitators or helpers should arrive at the dinner tables first to greet the guests and make them feel 
welcomed. When it is time for dinner, the emcee briefly welcomes everyone, say a short blessing 
prayer, and then directs the groups to the buffet one at a time. Consider letting a different table go 
first each week.

Food and Donations

For some guests, the meal may be the best part of the course, so it is important to serve high-
quality food. Some suggestions are pasta dishes, chili, and casseroles. Sample recipes can be 
found online at www.christlife.org/discover under “Free Resources.” Serve a salad, bread or rolls, 
and a simple dessert in addition to the main dish. The food can be prepared on-site or at home 
by volunteers who bring covered dishes to the meeting. Some groups have the meals prepared 
by a ministry (e.g., the Knights of Columbus), while others use professional caterers. There is 
no registration fee for the course, but it is certainly reasonable to accept donations for the meal 
each evening. Beginning the second or third week, you could simply put out a basket with a sign 
suggesting a donation of $4-$5, or whatever amount helps cover the costs.

Welcoming

Welcoming the guests is a huge part of the Discovering Christ course. This part of the evening 
unites all of the participants, sets the stage for the video teaching and small group discussion, and 
introduces the spiritual dimension of the session. The prayer, like the video teachings, progresses 
over the weeks in length, depth, and the sense of real worship.
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Announcements

After dinner, the emcee welcomes everyone again, makes any pertinent announcements, and 
introduces the video teaching for the evening. To help people relax, the emcee should tell a joke or 
show a short funny video. Humor is an important part of the course and most participants enjoy a 
good laugh, even if the joke is less than perfect. Sample jokes can be found online at  
www.christlife.org/discover under “Free Resources.” Guests need to see that Christians have a 
sense of humor and that laughter is not incompatible with faith. Finally, the emcee introduces the 
worship leader.

Prayer

This part of the session is also very important. Although some participants initially feel 
uncomfortable with the singing, by the end of the course they often find it is the part they value 
most. The purpose is not merely to have a sing-a-long, but to lead participants into an encounter 
with the Lord through song.

Song and Prayer

The worship leader should explain the purpose of this time and invite people to turn their 
attention to the Lord and let the song become a prayer. Make the lyrics available to everyone. We 
recommend projecting them onto a large screen so people’s hands remain free, but song sheets 
may be used as well. At the end of the song, the worship leader prays a brief closing prayer, asking 
for God’s blessing on the video teaching and small group discussion. The prayer should be simple 
enough that participants can imagine themselves praying the same way.

Worship leaders should read “Leading Worship in the ChristLife Series” by John Messina for further 
instruction. The article can be found online at www.christlife.org/discover under “Free Resources.”

Choice and Number of Songs

At the beginning of the course, it is best to sing just one song; ideally something familiar to most 
people, perhaps a traditional hymn like “Amazing Grace.” It may be appropriate to choose a song 
that is more objective than subjective (that is, more about God than to God), since newcomers may 
not be ready to proclaim their love for God.

But as the course proceeds, and especially by the retreat, the number of songs should increase 
to two or three, and the worship leader should choose songs that express faith, worship, and love 
more personally and more directly to God. There are many contemporary worship songs that are 
perfect for use in Discovering Christ. A list of recommended songs can be found online at  
www.christlife.org/discover under “Free Resources.”

Video Teaching

While the participants view the video teaching, they remain at their small group tables, and simply 
turn their chairs to get a better view. The teaching is a proclamation of the good news of what God 
has done in and through Jesus Christ. The talks are relevant to our contemporaries and progress 
over the seven weeks with the aim of inviting people to respond to the life-changing message of 
the Gospel in the power of the Holy Spirit. See Part III for detailed abstracts.
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Break

By the end of the talk, almost an hour after dinner, the participants will be ready for a break. This 
is a good time to let everyone use the restroom and get some dessert. But keep the break short 
and tell people to bring the dessert back to their table, so they can give their attention to the small 
group discussion.

Small Group Discussion

After the video teaching, participants need an opportunity to reflect on what they heard. Small 
groups are intended to be safe places where people can talk openly about what they think and 
feel about the teaching. It is essential that everyone have the freedom to share their thoughts and 
feelings. They will be talking with the same group of people they ate dinner with, so they should 
already feel comfortable. In addition, each group has a facilitator and a helper whose job is simply 
to guide the discussion and give each person a chance to speak. They do not teach or dominate 
the conversation. Discussion questions can be found in the Discovering Christ Facilitator Guide.

“I enjoyed the small group discussion time. It’s interesting to hear what 
others thoughts/feelings are and sometimes you realize you’re not the only 

one thinking certain things. It’s nice to be able to discuss these topics in 
an open and non-judgmental setting and build relationships.” Participant 

Testimony

The small group discussion can be the most powerful part of the whole experience, as participants 
process what they are discovering. This is where the topics become less academic and more 
personal. Each participant may respond differently, based on their background and personality, 
and some may be wrestling with serious life circumstances.

The small group facilitators play a key role in the success of the small groups. Facilitators keep 
the discussion focused on what was just heard in the video teaching and make sure each person 
has an opportunity to contribute to the discussion. The goal is to help people enter into a deeper 
relationship with Jesus Christ, but small groups also give participants an opportunity to develop 
lasting friendships with one another. It is imperative that small group facilitators and helpers attend 
a training conference or parish team training, and hear or watch the “Facilitating an Evangelizing 
Small Group” video training session. For information on leading small groups, see also the 
Discovering Christ Facilitator Guide.

We discourage the bringing of outside materials by facilitators and/or participants – materials, 
prayer cards, etc. We don’t want to overwhelm our guests or get ahead of where they are on their 
journey to Jesus Christ. Discussion should be focused on the teaching, not other topics.

Group Assignments

For a large course, the ideal discussion group is 8-10 people, consisting of 6-8 guests, 1 facilitator, 
and 1 helper. The small group coordinator should be pastoral when assigning people to small 
groups. As you plan the small groups, consider the ages of the participants. While there can be 
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benefit in mixing ages, you may want to consider having a young adult group, young married 
couples, etc. If you have mixed gender group, balance the number of men and women in each 
group, including the facilitator and helper, as much as possible. Ask married couples if they want 
to be in the group with their spouse, as some prefer that but others do not. Honor their choice. 
After the first night, evaluate with the small group leaders to see if any changes are needed. Also, 
prayerfully consider requests by participants to change groups.

“I loved the dynamic and fellowship during small groups. The kinship 
that ensued allowed me to open up more and in return receive a deeper 

understanding.” Participant Testimony

THE RETREAT
The retreat is an essential component of Discovering Christ. The course will not work without it. The 
goal is to “create space” in people’s lives so they can respond to the proclamation of the Gospel in 
previous sessions, turn to the Lord Jesus and ask Him to be the center of their lives, and in Him be 
renewed and empowered in the Holy Spirit.

“The Holy Spirit retreat was one of the greatest experiences that I have ever 
gone through in my life.” Participant Testimony

The retreat usually takes place on a Saturday, in a location different from the weekly evening 
sessions. It provides an opportunity for personal reflection, worship, two teachings on the Holy 
Spirit, the Sacrament of Reconciliation, a meal together, free time for fun and fellowship, and prayer 
at the end where participants are invited to commit their lives to Jesus as Lord and receive prayer 
for renewal in the Holy Spirit.

“The Holy Spirit retreat helped me to surrender totally to God knowing that 
He controls everything in my life.” Participant Testimony

Announcing the Retreat

Mention the retreat in the pre-course publicity and in the weekly announcements from the very 
beginning of the course. It is difficult for people to give up a Saturday, and many will neglect to 
plan for it and commit to it if they are not convinced of its importance. Both the emcee and the 
small group facilitators should mention the retreat at every session, but particular attention should 
be given by the third session. Tell the guests that the retreat is a wonderful way to set aside time 
for prayer and reflection, to have fun, and grow in friendship. After you have run the course several 
times, you may want to ask a participant or member of your team who has been deeply impacted 
by the retreat to give a live testimony about the retreat during session 3 or 4.
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Please Note: The “how to’s” of running the retreat are best learned at a Discovering Christ training 
conference or by viewing the Discovering Christ Team Training DVD.

Running the Retreat

The retreat day usually begins around 9:00 a.m. and lasts until 3:00 p.m. 

Breakfast

One way to encourage participants to arrive 
early and get the retreat started on time 
is to offer a simple continental breakfast. 
Things like coffee and bagels or fresh 
fruit and yogurt are not too expensive and 
fairly easy to set up. People will enjoy the 
fellowship before getting to the serious part 
of the retreat. Be sure to announce this in 
advance. 

Welcome and Announcements

At the scheduled time, the leader of the 
retreat begins by welcoming everyone and 
expressing joy and faith in what the Lord will 
do that day. They encourage everyone to 
set the day apart as a special day to press 
deeper into discovering Jesus, to be caring 
towards one another, and to take time to get 
to know each other. They explain there will 
be time for prayer and that it will be a little 

longer than during the evening sessions. The leader should prayerfully prepare all that they are 
going to share ahead of time so that it will truly help impart faith, anticipation, and encouragement 
to those attending.

Prayer and Worship

Before the first talk, have an extended time of prayer, about 15 minutes. This is a time of singing, 
praise, and worship. The leader closes the time with a prayer of expectant faith in the Lord’s love 
for each person and His desire to meet them during this time. 

Personal Testimony

After the prayer and before the talk begins, you may want to have someone—a team member 
or participant from a previous course—share an inspirational testimony of how the Lord has 
transformed their life. The testimony should be no longer than 5 minutes. The person should 
simply tell how they experienced the Holy Spirit changing their life. It is not meant to be a teaching, 
but a personal example of the life-changing love of God.

Sample Retreat Schedule

9:00 Gather for Coffee and Light Fare
9:15 Welcome, Announcements, Prayer, 

Worship, and Personal Testimony
9:45 Talk 1: Who Is The Holy Spirit? 
10:15 Break
10:30 Small Group Discussion
11:15 Confessions and Personal Time
11:15 Small Group Facilitator Meeting to 

prepare for Holy Spirit prayer time
12:15 Lunch
1:00 Fun Time: video/game/activity
1:30 Praise and Worship
1:45 Talk 2: The Holy Spirit and You! 
2:15 Holy Spirit Prayer Time for participants
2:45 Closing Announcement and Song
3:00 End



 Discovering Christ How to Run the Course Guide24

Talk 1: Who Is The Holy Spirit? (retreat)

This talk focuses on the person and work of the Holy Spirit. See Section III for more information

Small Group Discussion

As in the regular sessions, the small group discussion is important for helping the participants 
reflect on the video teaching in an open forum. If attendance at the retreat is light, you may want 
to combine some groups that do not have enough members present for a meaningful discussion. 
This will call for thoughtfulness on the part of the small group facilitators to help members feel 
welcome and comfortable.

Confessions/Personal Time

After the small group discussion, priests should be available for the Sacrament of Reconciliation. 
This opportunity should be offered until the end of lunch. During this part of the day the 
participants are also free to spend time in personal prayer and reflection or just relax with others.

Small Group Facilitators’ Meeting

While the participants are going to confession or enjoying their personal prayer and free time, the 
small group facilitators should meet together to plan for the Holy Spirit prayer time. If you are just 
beginning to use Discovering Christ, you might want to recruit help from other parish members 
who are experienced in praying with people to help at the retreat, especially during the Holy Spirit 
prayer time. Organize the volunteers into prayer teams of two people, and review the “Guide to 
Prayer Ministry” found in Section VI.

Lunch 

Fun Time: Video/Game/Activity

After lunch, plan some type of fun activity or entertainment. For instance, you might show one 
or two sketches from the Christian comedy series Thou Shalt Laugh or any other source of 
wholesome entertainment. Or try organizing a game. It builds friendships and is a sign that 
Christians have fun! 

Praise and Worship

Begin the afternoon session with a brief time of prayer. Sing 1 or 2 songs and pray for the session. 
It is always best to start with something lively, especially if you just finished a really fun activity.

Talk 2: The Holy Spirit and You! (retreat)

This teaching builds on the first talk. It invites participants to make a personal commitment to Jesus 
as Lord and ask to receive or be renewed in the Holy Spirit. See Section III for more information.

“I gave myself to Jesus for the first time. I felt His peace and love.” 
Participant Testimony
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Prayer Time for Participants

This is the climax of the retreat. After the teaching it is essential to provide an opportunity for 
participants to respond individually in prayer with prayer teams. The talk will inspire confidence to 
ask Jesus to be their Lord and Savior, in Him to be renewed in the Holy Spirit, and faith to believe 
that God will give them what they ask for. Every prayer team volunteer should receive instruction 
on the approach to prayer ministry at the group facilitators’ meeting before lunch (or during a 
previous weekly session), using the “Guide to Prayer Ministry” found in Section VI. Once again, 
we emphasize the importance of attending a Discovering Christ conference or training day to fully 
understand the dynamics of the prayer time.

The emcee or spiritual leader explains how the prayer time will go:

1. Prayer teams will be stationed at various places around the room. Those who want prayer 
can go to any of the teams, who will support them and witness their commitment.

2. Before praying, the team will ask if they may place their hands on the guest’s shoulder or 
back as a sign of support but also as a means of asking the Holy Spirit to come.

3. The team will ask the guest to pray out loud a simple prayer of commitment to Jesus. This 
can be a prayer in their own words or they can read aloud the commitment prayer found 
at the conclusion of Talk 7’s outline in the Facilitator and Participant Guides. Prayer teams 
should have a copy of the prayer of commitment available for those who come to pray. 
Praying aloud with others is an important way of giving witness and concreteness to the 
personal decision to surrender to Jesus as Lord.

4. The prayer team will then ask Jesus to baptize or renew the guest in the Holy Spirit. The 
guest may or may not feel something physical or emotional, but should trust that God gives 
His Spirit to those who ask (Luke 11:13).

5. The prayer session ends with giving thanks to God and possibly discussing what happened. 
Then the guest returns to their seat.

6. Those who are not being prayed with should remain in their seats and try to maintain a quiet, 
prayerful spirit, rather than engaging in conversation. It may be helpful to have soft worship 
music playing in the background.

Because this type of prayer, with the laying on of hands, will be unfamiliar to many of the guests, 
it may helpful for the emcee or spiritual leader to give a brief demonstration in front of the whole 
audience, using two prayer team members, before the prayer time begins. This prayer model 
is demonstrated at the conclusion of the “A New Pentecost for a New Evangelization” on the 
Discovering Christ Team Training DVD.

“I felt a joy and peace, like everything was going to be ok during the Holy 
Spirit prayer time and I didn’t want it to end.” Participant Testimony

Conclusion

At the conclusion of the prayer time, the main leader should invite everyone to come back together. 
They should speak encouragement to everyone who attended the retreat and then the worship 
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leader should conclude with a song and prayer. Be sure to end the retreat on time, because people 
will have made plans based on the announced schedule and you don’t want to lose them early or 
make them feel obligated to stay late.

The “Mini-Retreat”
The beginning of Talk 8 is a short review of what happened at the retreat. After the video teaching, 
the emcee should invite those who missed the retreat or didn’t receive prayer to receive prayer in a 
separate room or location, away from the small group discussions. The remaining guests will meet 
for their normal small group discussions. Remember to select prayer teams in advance, leaving a 
facilitator or helper to lead each small group while prayer is taking place. Be sure to provide copies 
of the commitment prayer. 

Once the group has gathered for the mini-retreat, the leader will explain how the prayer will 
happen—telling guests they will be given the opportunity to ask Jesus to be the center of their 
lives and to be filled with the Holy Spirit. They should begin the time of prayer by reading the 
commitment prayer and asking the Holy Spirit to come. They will then invite the guests to go to 
one of the prayer teams when they are ready. The process is similar to the retreat, following the 
same guidelines. After the group has received prayer, they should return to their small groups. Be 
sure to provide copies of the commitment prayer. 

During the small group discussions, the facilitators should be listening to the testimonies of 
changed lives that has begun as a result of the retreat and course. This will be helpful for the final 
session.

The Final Session
The final evening begins as usual with everyone eating dinner with their small group. Because 
it is the last evening, an effort should be made to make the dinner somewhat special. Try to 
have decorations, candles, flowers, etc. 
Welcoming, prayer (though a bit longer 
and more focused on not just singing, but 
really worshiping God), and teaching should 
follow as usual. Follow the teaching with a 
shortened time of small group discussion. 
During the final session, it is helpful to have 
the small groups remain at their dinner tables 
to provide time for all that is scheduled.

What’s Next

Guests should be invited to fill out an 
evaluation form, which can be found online 
at www.christlife.org/discover under “Free 
Resources.” Next, you should address the 
question “What’s Next?” by giving people 

Sample Final Session Schedule

6:45 Dinner

7:25 Announcements and Prayer

7:40 Video Teaching

8:10 Break

8:20 Small Group Discussion

8:55 Fill out evaluations 
Share What’s Next?

9:10 Large Group with Testimonies

9:25 Give thanks to whole team, 
especially kitchen crew

9:30 Closing Prayer
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information about when you plan to run the Following Christ course. For more information on 
“what’s next” from a pastoral perspective and how to strategically plan the ChristLife series, see 
“The ChristLife Evangelization Process” in Section II.

Testimonies

Each time we run Discovering Christ, we see and hear life-changing conversions and encounters 
with the Lord Jesus! Therefore, after the small group discussion we invite participants to share 
how they encountered the Lord Jesus. This can be an a very encouraging time for the whole team 
(including the kitchen crew), as well as participants.

Use these two basic questions to steer the testimony:

1. What was your relationship with God when the course started?
2. How has your relationship with God changed as a result of Discovering Christ?

If possible, project the questions on a screen as a guide.

The sharing should focus on these two questions, not primarily on the food or the nice people or 
the information learned in the talks. Participants should focus on their relationship with God and 
any conversion that has taken place or has begun. They should be instructed that you are going 
to lead the testimony like a mini-interview, by asking them each question. Finally, if you have a 
large group, and need a microphone, we have found it helpful for the interviewer/emcee to hold the 
microphone rather than handing it to the participant. Sometimes, in their enthusiasm, people give a 
very lengthy testimony if not guided.

Getting Participants to Share

Many people find it difficult to just get up on the spot and share with the larger group—especially 
when the course is over 30 or 40 people. However, with encouragement and a few long pauses, 
we usually draw participants out, especially those who have really encountered the life-changing 
power of God’s love. As soon as one person speaks, others will follow. Don’t give up too soon.

After the retreat, small group facilitators and helpers should be listening for persons in their small 
group who have experienced God’s love and a real change due to God’s grace. Then during the 
final dinner, the small group facilitator, or someone the participants recognize, should ask them if 
they would be willing to share a brief testimony after the talk. 

After these participants have shared, invite others to share. Often the quietest person will 
unexpectedly come up to the front and share a powerful testimony. You never know. If someone 
is too shy to stand up in front of the whole group, the facilitator can offer to share on their behalf. 
Giving our guests the opportunity to share the good things the Lord has done for them is a very 
helpful first step in beginning to share their faith in the Lord with others, and it is faith building for 
those who hear them!
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Section V 

Planning and 
Preparing for 

Discovering Christ
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Begin To Plan
There are a few important first steps to begin planning your Discovering Christ course:

1. Pray!

2. Obtain your pastor’s permission and support to run Discovering Christ.

3. Ask the Lord to help you assemble a leadership team of four (4) to eight (8) people who 
have a personal relationship with the Lord, who are full of joy, and who desire to share the 
love of God with others. 

4. Plan to attend a Discovering Christ training conference or host a training conference in your 
diocese. If you can’t attend a conference, present a training day in your parish using the 
Discovering Christ Team Training Resource.

5. Set the dates for the course. Book seven consecutive weeks and a weekend day for the 
retreat following the fifth week.

6. Reserve the needed facilities.

7. Schedule an Information Night to recruit team members.

8. Select and assign people to key positions: the initial planning/leadership team and the core 
team. Key roles include: main leader, overall administrator, evangelization coordinator, small 
group coordinator, hospitality coordinator, and dinner coordinator.

Initial Preparation

If the pastor is not the one initiating the course, obtain his permission and support to run the 
Discovering Christ. Explain the purpose of the course, its duration, and what is needed in terms of 
training the team, facilities, budget, publicity, manpower, and follow-up. Refer him to the ChristLife 
website for more detailed information and videos from other pastors who support Discovering 
Christ. Give him a copy of the Discovering Christ Participant Guide so he can review the course 
outlines. Get his commitment to support the effort.

Set the Dates

Make sure the courses do not overlap with other events or holidays that will keep people from 
coming, for example, Christmas, Easter, parish retreats or any other major adult faith formation 
programs, etc. Check to see that the day of the week chosen is relatively free of competition. When 
Discovering Christ is hosted, let it be the focal point for the parish for seven weeks. Make sure your 
venue is available for the times needed. Also set the dates for the retreat, usually a Saturday, and 
secure the venue. Schedule a team/celebration dinner and set time there to review and evaluate 
the course.

Assemble the Team
Assemble a team of prayerful, enthusiastic Christians committed to serving as leaders of the 
course. Ideally, these individuals should know the Lord and have a desire to evangelize. A variety 
of gifts are needed. As you select people for various tasks, look for the gifting needed for that task. 



31 Discovering Christ How to Run the Course Guide

The key leadership positions are: main leader, overall administrator, evangelization coordinator, 
small group coordinator, hospitality coordinator, and dinner coordinator.

Plan Ahead

It is essential to begin the planning early, about 6-12 months in advance. This allows time for the 
spiritual and practical development of the team. It also allows for the building of relationships that 
will be a witness to the participants of the course. A detailed timeline is provided in Section VI.

Information Night

The size of the team depends on the size of the course. It could range from 5 to 50. The first time 
you run the course will be the most challenging. Schedule an Information Night to begin gathering 
the team. Ask the pastor for team member suggestions. Pray. Begin casting a vision for ChristLife 
in the parish. Use pulpit announcements, bulletin inserts, and personal invitations to gather 
potential team members.

At the Information Night, share the vision for Discovering Christ and invite fellow parishioners to 
partner in the course. Show the Discovering Christ promo video, which gives people a taste of the 
course and presents people whose lives were transformed by their encounter with Jesus Christ. 
Outline and describe the areas of service needed. Answer any questions. Circulate a sign-up 
sheet and collect contact information and areas of service interest. Be on the lookout for potential 
leaders. Again, look for gifting. Particular attention should be paid to recruiting small group 
facilitators. Look for individuals who are sensitive, good with people, joyful, and good listeners. 
They should have the ability to guide and facilitate discussion. They don’t need to be teachers  
because they will not be called to teach. Set and announce the date of the team training day. 

Small Course: <25 People

Small courses consists of fewer than 25 people (1-3 small groups). The whole team consists of 4-8 
members with each member taking on more than one key role. The main leader and the overall 
administrator usually run the entire program including the retreat with the help of a few volunteers. 
The main leader introduces the talks and gives spiritual leadership. The administrator handles the 
practical details. They will coordinate or help lead the small groups. The meals are simple (pizza, 
subs, potluck, or catered). Worship may consist of a simple prayer or a song with music from a CD 
or iTunes. 

Small Course: <25 People

Main Leader

Overall Administrator

Small Group Facilitators and Helpers

Intercession Leader
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Medium Course: 25-100 People

Medium courses consists of 25 to 100 people (3-8 small groups). Some roles can overlap, for 
example the overall administrator could function as the small group coordinator or the hospitality 
coordinator. You will need a hospitality team to set up and take down, serve dinners, and greet 
guests. The overall coordinator will oversee the retreat. You will need a worship leader.

Large Course: 100+ People

When the course exceeds 100 people, the amount of work increases significantly, so more 
volunteers are needed. In addition to the roles needed for a medium size course, you will need a 
registration/database coordinator and a retreat coordinator.

Medium Course: 25-100 People

Main Leader

Overall AdministratorEmcee Intercession Leader

Worship Leader

Small Group 

Facilitators

Small Group 

Helpers

Small Group Coordinator

Hospitality Team
Dinner 

Coordinator

Hospitality Coordinator

Evangelization Coordinator

Large Course: 100+ People

Main Leader

Overall AdministratorEmcee Intercession Leader

Worship Leader

Small Group 

Facilitators

Small Group 

Helpers

Small Group Coordinator

Hospitality Team
Dinner 

Coordinator

Hospitality Coordinator

Evangelization CoordinatorRetreat Coordinator

Database 

Coordinator
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Sample Training Day Schedule

9:00 General Session 
What Is Discovering Christ and Why 
Does It Work

9:45 Breakout Sessions 
Facilitating an Evangelizing Small Group 
or Preparing to Run a Fruitful Course

10:45 Break
11:00 General Session 

Small Group Clinic
12:00 Lunch
1:00 A New Pentecost for a New 

Evangelization
1:45 Prayer Ministry
2:15 Break
2:30 Where the Rubber Meets the Road: 

Making the Invite
3:15 Discussion
3:45 Large Group Sharing
4:00 End

Train Your Team

Prepare for the Team Training Day

It is extremely useful that at least a few of the core team attend a ChristLife conference. It is 
almost impossible to learn the dynamics of the course from this guide. It must be experienced. An 
alternative option may be to attend a Discovering Christ course being run at a neighboring parish.

The core team should begin by praying for the training day and reviewing the Discovering Christ 
Team Training teachings. Special attention should be paid to “A New Pentecost for the New 
Evangelization.” This teaching is followed by a time of prayer ministry, which is modeled on the 
Team Training DVD. The purpose of this prayer ministry is for each person to ask Jesus to be the 
center of their life and to fill them with the Holy Spirit. Those who attend a ChristLife conference will 
experience this prayer. It is suggested that the core team pray with one another to be filled with the 
Holy Spirit. On the training day, the core team will pray for the other team members.

Training Day

Who should attend the Training Day? Team leaders, prayer team, small group facilitators, 
setup and clean up team, dinner team, greeters, and the worship leader. The short answer is 
EVERYONE! There are five training teachings on the Team Training DVD.

The entire team should attend the first training teaching, “What Is Discovering Christ and Why 
Does It Work?” It provides the basis for 
Discovering Christ and instills confidence that 
you and your team can effectively run the 
course. For the next set of talks, the team is 
split according to function. The small group 
facilitators and helpers attend “Facilitating an 
Evangelizing Small Group” and the hospitality 
team attends “Preparing to Run a Fruitful 
Course.”

After the talks and some discussion, the 
groups come together for a small group 
clinic. The group is divided into small groups, 
8-10 persons per group. Together they view 
the first Discovering Christ video teaching 
and have a time of small group discussion. 
The newly trained small group facilitators will 
lead the discussions.

After lunch, present “A New Pentecost for 
the New Evangelization.” This is followed 
by a prayer clinic. Participants are invited to 
receive prayer for a renewal in the Holy Spirit. 
The core team members form the prayer 
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teams. Each person who chooses to respond individually approaches one of the prayer teams and 
prays to ask Jesus to be the center of their life, acknowledge him as Lord and Savior, and be filled 
with the Holy Spirit. The prayer team then lays hands on the individual and prays in support of the 
commitment they are making and for renewal in the Holy Spirit. Normally the prayer lasts several 
minutes per person. See the “Guide to Prayer Ministry,” found in Section VI.

The final training teaching is “Where the Rubber Meets the Road: Making the Invite.” This teaching 
presents numerous ways to spread the word about the course and invite people to attend. It is 
useful to discuss the options presented and enlist the entire team in inviting family, friends, and 
acquaintances to attend the course.

A large group sharing ends the day. Participants are invited to comment on the day. Often people 
who have never made a personal commitment to Jesus and/or asked to be filled with the Holy 
Spirit experience a tremendous blessing. Their sharing is faith building for the rest of the group and 
is an incentive to proceed with enthusiasm for running Discovering Christ.

Team Roles and Descriptions
A printable version of the following team roles, which includes one role per page, is available for 
download for www.christlife.org/discover under “Free Resources.”

Main Leader

The main leader provides spiritual leadership for the entire Discovering Christ team and the 
participants. Ideally they will have overall responsibility for the entire ChristLife process.

Qualifications

A spiritually mature Catholic Christian who has a heart for evangelization and helping others grow 
in their relationship with Jesus, who understands the philosophy of the ChristLife series especially 
Discovering Christ, who understands the work of the Holy Spirit, is full of the Spirit and wisdom, 
and is gifted in the areas of leadership, teaching, discernment, and faith.

Specific Responsibilities:

• Provide spiritual leadership for all aspects of the Discovering Christ course, including the 
team training, the weekly sessions, the retreat, and the final dinner.

• Interface with the pastor and the parish staff on all matters related to Discovering Christ 
including budget, facilities, dates, publicity, website, and registration.

• Help recruit key team members.

• Help the small group coordinator, to select and train the small group facilitators and helpers.

• Review songs chosen for worship with the Worship Leader.

• Encourage, instruct, and give direction or correction to team members as needed. Be 
sensitive to the spiritual and emotional needs of the team.

• Prepare for each session by praying for the team members, as well as all the participants. 
Lead the team meetings prior to the start of each session. Give an overview of the evening 
and address any special things that are planned.
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• Be familiar with and understand the Guide to Prayer Ministry in Part VI Resources section.

• Teach small group leaders and helpers how to pray with people.

• Administer the “mini-retreat” in coordination with the administrator and prayer teams.

• Schedule and plan for Following Christ and Sharing Christ.

Overall Administrator

The overall administrator is responsible for all the practical aspects of setting up and running the 
course. It is their responsibility to see that all of the details needed to run a successful course are 
taken care of. They do not do it all, but make sure things are done correctly and in a timely manner.

Qualifications

A spiritually mature Catholic Christian who has a heart for evangelization and possesses gifts in 
the area of leadership and administration. They have excellent interpersonal skills, which will set an 
example for the rest of the team.

Specific Responsibilities:

• Works closely with the main leader in planning and running of the course.

• Select the team members with the main leader.

• Schedule regular planning meetings. 

• Develop timelines.

• Organize the training day or team participation in a conference.

• Encourage team members and resolve any conflicts.

• Conduct a weekly administration meeting during the course as needed.

• Ensure all materials are available for the participants.

• Act as emcee for the course sessions or appoint someone.

• Evaluate the course and adjust the process or the team as needed.

• Plan for and organize the retreat. In larger courses, appoint a retreat coordinator to assist in 
planning the retreat. 

• Plan for the mini-retreat  in coordination with the main leader and organize the final session.

• Distribute the participant course evaluation form during the final session. This form can be 
found online at www.christlife.org/discover under “Free Resources.” Inform participants of 
the start of the Following Christ course or other spiritual growth opportunities of the parish.

• Schedule and conduct a post course evaluation meeting with the entire team. Based on the 
evaluations, determine necessary changes and adjustments to increase the effectiveness of 
the course.

• Send thank you notes/emails to all of the team members.

• Begin planning for the next Discovering Christ course.

• Determine if childcare can be offered. If so, appoint a team member to take the lead.
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Intercession Leader

The responsibility of the prayer leader is to assemble a team of committed intercessors who will 
pray for every aspect of the course.

Qualifications

A mature Catholic Christian with a heart for intercession who knows that success depends on the 
grace of the Lord, is able to define prayer needs and focus prayer on these needs, and has the 
ability to gather like-minded people for the prayer team.

Specific Responsibilities:

• Gather a team committed to pray for: success of the course, selection of the team, that the 
Holy Spirit guide the leaders, that people respond to the Holy Spirit’s invitation to attend, 
the speakers, the small group leaders, the hospitality team and the participants before and 
during the weekly sessions, the retreat.

• Enlist others in the parish to pray, with pastor’s permission. Ideas include: Eucharistic 
Adoration, Rosary Group, Divine Mercy, Legion of Mary, Charismatic prayer group, Shut-ins, 
School children, Petitions at Mass, etc. Ask the ChristLife Facebook group to pray for your 
parish course.

Evangelization Coordinator

The key responsibilities of the evangelization coordinator are to publicize/promote the course 
using a variety of media and to motivate and equip team members to personally evangelize. 

Qualifications

A mature Catholic Christian with a heart for evangelization, creativity, and good organizing and 
planning skills. They should also possess the technical skills to use various media, leadership skills 
to motivate others to evangelize, and preferably have experience in the areas of marketing and 
advertising. Ideally this person has some experience with graphic design or an eye for creative 
marketing.

Specific Responsibilities:

• Attend the training day or conference. Review the Discovering Christ Team Training DVD 
session, “Where the Rubber Meets the Road: Making the Invite.”

• Develop an action plan with a timeline.

• Recruit others to help with publicity.

• Motivate and equip the entire team to take concrete steps to personally invite people in their 
lives (in the parish, neighborhood, family, workplace, university).

• Use “Prayer Cards” to encourage team members to personally pray for people in their lives 
who they would like to invite to Discovering Christ. Downloadable prayer cards can be found 
online at http://christlife.org/discover under “Free Resources.”

• Create eye-catching material (invite cards, bulletin inserts, posters, banners).

• Create press releases to run in diocesan Catholic paper and religion section of local papers.
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• Request pulpit announcements—priest endorsement, testimonies of people who have 
impacted by the course, play the “Promo Video” at Mass (available on the DVD).

• Develop a Discovering Christ page for the parish website. Include a registration form. 
Include the “Promo Video” from YouTube, found online at www.christlife.org/discover

• Use existing parish social networking sites (e.g., Facebook) to promote the course.

• Ask parish ministries to help publicize the course with their members.

Small Group Coordinator

The key responsibility of the small group coordinator is to recruit, train, oversee, and encourage 
small group facilitators and helpers.

Qualifications

A mature Catholic Christian experienced in facilitating small groups and able to encourage others. 
They should also understand the purpose of the small groups, have good interpersonal skills, be 
sensitive, gifted in hospitality and evangelization, and have a servant’s heart.

Specific Responsibilities:

• Attend a ChristLife training conference if possible. Attend all team meetings. 

• Select the small group facilitators and helpers, with the help of the main leader and overall 
administrator. Look for people who know the Lord and are filled with His joy. 

• Train the facilitators and helpers.

• Conduct weekly meeting ½ hour prior to the beginning of each evening session with 
facilitators and helpers to pray for the groups, review the teaching for the night, and to 
address any problems. This is very important!

• Model spiritual leadership by being available to all small group facilitators and helpers, 
praying for them regularly, and affirming them constantly.

• Remind facilitators and helpers they are not supposed to “teach,” rather they are to create 
a welcoming atmosphere where guests feel free to ask honest questions and share their 
feelings about the Christian faith.

• Assign facilitators, helpers, and guests to small groups prayerfully with the main leader. 
In medium to large courses, the small group coordinator generally is too busy to be a 
facilitator, but may be a helper.

• Ensure each group has all the materials they need.

• Encourage facilitators and helpers to begin praying for their group members as soon as the 
assignments are made.

• Emphasize to all facilitators and helpers the importance of commitment to the course.
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Small Group Facilitators

The key responsibilities of small group facilitators are to facilitate discussion in the small groups 
and create a welcoming atmosphere where guests feel free to ask honest questions about the 
Christian faith.

Qualifications

A Catholic Christian who is growing in relationship with the Lord, good with people, sensitive, 
nonjudgmental, and understands the work of the Holy Spirit.

Specific Responsibilities:

• Attend all training sessions, all weekly administrative/prayer meetings, each of the weekly 
teaching sessions, the retreat day, the final dinner, and any follow-up meetings.

• Prepare for each weekly session by praying for the other facilitators and helpers, each 
member of their group, and by reviewing the material for the session.

• Review guidelines for leading small groups, found in the Facilitator’s Guide.

• Privately offer gentle advice to participants for simple problems, suggest ways of getting 
help for serious concerns. 

• Know your limitations, ask for help when needed.

• Pray with those who respond to the invitation for prayer on the retreat.

Reminders for leading effective small groups

• Facilitate and stimulate discussion. Do not teach or counsel. Keep the discussion focused 
on the topic/teaching of the evening.

• Look for opinions not answers. Ask the person what they think or feel.

• Foster an environment of open discussion. Encourage all members of the group to 
participate.

• Communicate clearly to your helper in what ways you need their assistance. Evaluate their 
ability to facilitate a group in the future..

• Treat all participants the same. Show no partiality.

• Direct all questions to the group.

• Remember - there are no dumb questions.
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Small Group Helpers

The key responsibility of the small group helpers is to assist the small group facilitators in creating 
a welcoming atmosphere where guests can feel free to ask honest questions about the Christian 
faith.

Qualifications

A Catholic Christian who is growing in relationship with the Lord, good with people, sensitive, 
nonjudgmental, and understands where participants are coming from.

Specific Responsibilities:

• Attend all training sessions, all weekly administrative/prayer meetings, each of the weekly 
teaching sessions, the retreat day, the final dinner, and any follow-up meetings.

• Prepare for each weekly session by praying for the other facilitators and helpers, each 
member of their group, and by reviewing the material for the session.

• Help the discussion stay on course by responding to the questions in a manner consistent 
with the goal of the session.

• Help the facilitator, not by taking the lead and asking the discussion questions, but by being 
an active and supportive participant.

• Fill-in as facilitator if she or he misses a session.

Hospitality Coordinator

The key responsibility of the hospitality coordinator is to select, train, and coordinate the activities 
of the hospitality team (a team of people who provide practical services for the course involving 
everything from setting up tables and chairs to clean up).

Qualifications

A mature or growing Catholic Christian who can be counted on to get things done, is experienced 
in overseeing and delegating responsibility to others, has the ability to train others, understands 
that a key to the course is to provide an environment where participants feel welcome, has good 
interpersonal skills, is gifted in areas of administration, and has a servant’s heart.

Specific Responsibilities:

• In coordination with the overall administrator, select and oversee the hospitality team, the 
team of people responsible for logistics for the weekly sessions, the final dinner, and in 
some cases, the retreat. The size of the hospitality team depends on the number of course 
participants (3-6 people is a good number for medium size courses).

• In coordination with the dinner coordinator, determine the layout of the dining area and 
eating area. 

• In coordination with the worship leader and the overall administrator insure that the 
A/V needs are available: PA system, computer and video projector, DVD player, screen, 
extension cords, power strips, etc.
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• Make sure all A/V equipment is working before each session. Select a technically savvy team 
member to be responsible for all A/V functions.

• With the overall administrator and the evangelization coordinator, consider what signage is 
needed.

• Encourage, instruct, and give direction or correction to team members as needed.

• Attend all training sessions, weekly administration meetings, each of the weekly sessions, 
and any follow-up meetings.

• Provide tent cards with numbers on them for the dinner tables to identify where each small 
group will sit.

• Gather the hospitality team for prayer at the beginning of each session.

• Consider having a setup team and a clean up team. Members need not commit to be there 
for each session.

Dinner Coordinator 

The dinner coordinator is responsible to assure that enough quality food is prepared and available 
for all of the meals for the course: weekly meetings, retreat, and the final dinner.

Qualifications

The dinner coordinator should be organized, good with people, and gifted in the area of 
administration

Specific Responsibilities:

Weekly Dinner

• Recruit a team to help in the kitchen and assign duties.

• Attend the training day or conference with the dinner team. 

• Determine how meals will be provided: prepared and cooked by the dinner team, prepared 
by volunteers and brought hot to the meeting, or catered. Work within the budget.

• Plan a menu for the weekly dinner. Dinners should be simple, yet appetizing. Suggestions: 
pasta dishes, chili, casseroles, barbecue, pizza, etc. Also serve salad, bread or rolls, and a 
simple dessert. Have vegetarian and gluten free alternatives if needed.

• Determine what is needed in the serving area: tables, tablecloths, salt, pepper, sugar, etc. 
with the hospitality coordinator.

• Provide beverages including water, iced tea, hot tea, coffee, etc.

• Plan and provide food for the break.

Retreat

• Determine what meals and snacks will be provided on the retreat for breakfast and lunch 
and if meals will be prepared or catered.

• Oversee the purchase and preparation of any food brought in for the retreat.

• Serve meals, drinks, and snacks as needed.
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Hospitality Team Members

The hospitality team provides practical services for all aspects of the Discovering Christ course.

Qualifications

Hospitality team members are team players and have servant’s hearts.

Specific Responsibilities:

• Attend the training day.

• Wear a smile and name tag at all times to help guests feel welcome.

• Set up tables and chairs, including the serving area, set the tables with dishes, cups, 
dinnerware, napkins, and decorations.

• Set up podium for the emcee and worship leader.

• Set up and test A/V equipment: PA system, computer and video projector, DVD player, 
screen, extension cords, power strips, etc.

• Set up small group meeting rooms.

• Set up tables and chairs for registration area.

• Take down and store tables and chairs as required.

• Take down and store A/Vs.

• Check that breakout rooms are neat and clean, before and after each session.

• Be willing to help in any way needed or requested.

Registrar and Database Coordinator

The key responsibility of the registrar and database coordinator is to collect and maintain a file of 
information on the participants and the whole team. This person should work closely with the small 
group coordinator. In small courses they could be the same person.

Qualifications

This coordinator is computer literate, database or Excel savvy, organized, and detail-oriented.

Specific Responsibilities:

• Attend the training day. 

• Create and maintain a database that includes all team members and participants.

• Determine with the overall coordinator, the evangelization coordinator, and hospitality 
coordinator what data needs to be collected: name, telephone number, email address, age 
(optional but useful for assigning to small groups), preference for small group assignments 
(with spouse or friend, etc.), small group assignment, and dietary restrictions.

• With the evangelization coordinator, create and produce registration forms. 

• Provide online registration through the parish web site and/or a Facebook event. Determine 
how to handle the forms.
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• Develop procedures for the collection of missing information.

• Print master lists in alphabetical order for the registration table.

• Print lists sorted by small group assignments, lists of team members, and name tags.

• Provide blank registration forms for walk-ins, input walk-ins into database

• Provide blank name tags for walk-ins and print formal name tag for next meeting.

Greeters

The greeters are very important because they are among the first people the guests will meet. Their 
key responsibility is to make the guests feel welcome and glad they have come.

Qualifications

A greeter is friendly, helpful, easygoing, good at remembering names and faces, reliable, and has 
a nice outward appearance.

Specific Responsibilities:

• Attend the training day.

• Be genuinely hospitable, welcome participants as though they were guests in your home. 

• Give each participant their name badge on the first night. Be prepared to make badges for 
those who have not pre-registered.

• Be familiar with each small group and that group’s facilitator and helper.

• Know the location of each group’s dinner table. Escort the guest to the assigned table and 
introduce them to the facilitator and helper.

• Assist the small group coordinator in assigning guests who have not preregistered to an 
appropriate small group.

Worship Leader

The worship leader oversees all aspects of the worship times at the training day, the weekly 
sessions, the retreat, and the final dinner.

Qualifications

Competent musician and song leader, is responsible, understands worship, is versatile with music 
that appeals to people at all levels of relationship with the Lord, demonstrates mature Christian 
character. Loves the Lord Jesus and has a heart to serve the guests with song and worship, not to 
show-off musical skills.

Specific Responsibilities:

• Attend all training sessions, all weekly meetings, any administration/prayer meetings, retreat, 
the final dinner, and any follow-up meetings. 

• Read the article “Leading Worship in the ChristLife Series” by John Messina found online at 
http://christlife.org/discover under “Free Resources.” 

• Select songs for each worship time during the course: training day, weekly sessions, the 
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retreat, and the final dinner. Plan to use a mixture of old and new songs, beginning with 
a familiar hymn on the first night and moving toward more contemporary worship songs. 
Change gradually from singing about God to singing directly to God.

• Lead confidently, even if they are not. It is better that the worship leader gives no 
introduction to the songs. They are there to lead worship rather than to give what easily 
becomes another talk. Unless the worship can be done well, it is better to do without it.

• In most courses one worship leader who is competent at the acoustic guitar (or keyboard as 
a second option) will suit the needs of the course in terms of praise and worship. In larger 
courses select a team of musicians, 2 or 3 at most, whose lives represent the Christian faith. 
Note: a single guitar or keyboard leader is fine.

• Determine what A/V equipment is needed for worship, including microphones, video or 
overhead projector, screen, etc. Make sure the hospitality team can do the set-up required.

• Arrange for the words to the songs to be projected or duplicated for all to see. Make sure 
that the use of all music complies with copyright laws.

Retreat Coordinator

The key responsibility of the retreat coordinator is to plan and oversee in conjunction with the 
overall administrator all aspects of the retreat. Often the overall coordinator fills this role.

Qualifications

A mature or growing Christian, who is experienced in overseeing and delegating responsibility to 
others, is able to train and work with others, and is gifted in administration.

Specific Responsibilities:

• Select a venue, preferably at a retreat center or location different than the evening sessions. 
Off-site provides a less familiar environment that often lends itself to a deeper experience, 
because distractions are kept to a minimum. If there are budget restrictions or no available 
off-site facilities, the retreat can certainly work at the parish.

• Attend a conference or training day. Pay careful attention to the “A New Pentecost for a New 
Evangelization” and “Running the Retreat and Final Sessions” talks.

• Select a team to help with the retreat. 

• Together with the main leader, select prayer teams for the Holy Spirit prayer time.

• With the overall administrator, finalize the schedule.

• Determine whether the meals will be prepared by the dinner team or catered.

• Establish a budget for the retreat.

• Decide what to charge the participants. Try to get the parish or some donors to underwrite 
some of the costs, especially if off-site. 

• Make sure the hospitality coordinator knows what must be done. 

• Create a retreat sign-up form in conjunction with someone with graphic design skills (like the 
evangelization coordinator in some cases) and give a copy to each small group facilitator by 
the third session.
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• Compile a list of retreat participants; give it to the database coordinator.

• Plan meals and all events to accommodate the number of participants. Add a few for late 
decisions.

Off-site venue

• Get directions to the facility and make a map. Make copies for each person.

• Check the availability of needed A/Vs at the retreat venue. Plan to bring whatever is 
unavailable there. Conduct a test before the retreat. 

• Obtain a written contract identifying everything needed, all agreements, and all associated 
costs.

• Create signs to help guests find the particular building or room. It may be useful to get a 
floor plan of the facility and make it available to the guests.

• Plan a walk-through with a staff member of the retreat facility to make sure all of the bases 
are covered and you know what is and is not available on the day of the retreat.
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Section VI

Resources
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Planning Timeline
These guidelines are for the administration of the Discovering Christ course in the context of 
a parish setting. Some are also applicable to a small group setting. The timeline presented 
is the ideal, especially for the initial running of the course in a parish. It is possible to get the 
course up and running in a shorter period of time, especially if the key leaders have experience 
with similar courses. But the preparation inherent in this timeline provides for the spiritual and 
physical development of the team. It gives time to build relationships that will be a witness to the 
participants of the course. The goal is not to just conduct a course but rather to put into place an 
evangelization culture in the parish. Intercession is key. Evangelization is essential. Creation of a 
host-guest environment is a goal.

6 – 12 Months in Advance

Obtain permission and support of the pastor for the course.

Assemble a planning team of enthusiastic leaders who have a heart for the lost: overall 
administrator, small group coordinator, hospitality coordinator, and evangelization 
coordinator.

Begin interceding for the course.

Attend a training conference or schedule a training day.

Strategically plan the entire ChristLife series.

Develop the timeline. Set the exact dates for the course. Reserve the facilities. Check 
the calendar to see that there are no conflicts–holidays, parish events, etc. Key dates: 
information night, training day (Saturday), team meetings, weekly Discovering Christ 
meetings (7), retreat (Saturday), and celebration dinner for the team. 

Develop a budget.

Appoint an intercession leader and form a prayer team to regularly pray for the course.

Hold ad hoc meetings to address issues as they arise.

Look for others with a heart for evangelization to join the team.

6 Months in Advance

Hold the first regular team leaders meeting.

Pray for the course.

Review timeline, adjust as necessary.

Review budget.

Review/define responsibilities.

Pray for guidance in selecting small group facilitators, helpers, and hospitality team 
members.

Develop an evangelization/publicity plan.
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Decide on the location of the retreat and confirm all details: at the parish or off-site.

Consider running Discovering Christ with the leaders’ team. This is an excellent way for 
the team to learn about Discovering Christ, to become familiar with the dynamics, and to 
recognize its value. If this is unpractical, do at least 2 or 3 sessions.

5 Months in Advance

Leaders’ team meeting to pray and review progress.

Publish a short article in the bulletin describing Discovering Christ.

Develop a publicity plan.

4 Months in Advance

Leaders’ team meeting to pray and review progress.

Begin designing and developing promotional materials.

Develop a website for information purposes and for on-line registration.

Set a deadline for registration. The deadline helps with small group and meal planning. 
However, no one is turned away as long as the capacity of the facilities is not exceeded.

Plan for the information night and training day.

3 Months in Advance

Leaders’ team meeting to pray and review progress.

Conduct the information night.

Bulletin announcement as a course reminder.

Identify and contact possible small group facilitators and helpers.

Identify and contact possible hospitality team members.

Discuss the possibility of providing childcare.

Finalize training day plans.

2 Months in Advance

Leaders’ team meeting to pray and review progress.

Select the worship leader and begin planning the worship session.

Conduct training day.

4 Weeks in Advance

Leaders’ team meeting to pray and review progress.

Make pulpit announcements – mention deadline.

Distribute handouts after Mass and have registration forms available.
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3 Weeks in Advance

Leaders’ team meeting to pray and review progress.

Have testimonies or play Promo Video during announcement part of Mass.

Include bulletin announcements – mention deadline.

Continue registrations.

Develop menus for meals.

2 Weeks in Advance

Leaders’ team meeting to pray and review progress.

Priest’s reminder at Mass – mention deadline.

Bulletin announcements – mention deadline.

Posters by exits of church.

1 Week in Advance

Leaders’ team meeting to pray and review progress.

Priest’s reminder at Mass.

Assign facilitators, helpers, and guests to small groups, maximum of eight guests. It is a 
good idea to assign only 6 guests and allow room to add additional guests who may come 
without having registered in advance.

Decide on how many meals to provide, remember to plan for extra that will accommodate 
late registrations and walk-ins.

Decide on small group meeting areas.

Print name tags.

Dry run the sound system, A/Vs, etc.

Purchase dinner needs: plates, cups, dinnerware, napkins, drinks, salt, pepper, sugar, etc.

Develop a layout for tables, serving area, etc.

Plan for any signage needed.

Select songs for first session.

Items To Do During Each Session

Assess how things went at the last session.

Make appropriate changes.

Inventory supplies and acquire what is needed.

Select songs for the next session.

Combine groups or reassign participants if needed (first week only).
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Weekly Session To Do List

Overall Administrator

Work with database/registrar to provide name tags for each member of the team.

Check to see all preliminary setup is going well.

Make sure session outlines are available for participants.

Oversee all activities. Act as timekeeper, ensuring activities proceed as scheduled.

Act as or appoint an emcee.

• Welcome guests, lead grace before meals, invite guests by table to get dinner

• After dinner, make announcements, tell the joke, introduce the Worship Leader

• Announce where each small group will meet

Five minutes before the end of the small group session alert each group to wind down.

Dinner Team

Arrive 90 minutes before the scheduled time for dinner.

Prepare meal.

Set up the serving area.

Put out drinks (water, coffee, tea, and cold drinks).

Serve dinner.

Set up for the break – drinks and snacks.

Clean up kitchen and serving area.

Hospitality Team

Set up tables and chairs in registration area.

Set up tables and chairs in dining and serving areas.

Set the tables with dishes, cups, dinnerware, napkins, and decorations.

Place numbers on tables to identify small groups.

Provide trash receptacles.

Set up podium for speaker.

Set up audio visual equipment: PA system, computer and video projector, DVD player, 
screen, extension cords, power strips, etc. Test to see all is working correctly.

Set up small group meeting rooms.

Put up signs in appropriate places.

Take down and store tables and chairs as required.
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Take down and store A/Vs.

Empty trash.

Check that breakout rooms are neat and clean, before and after each session.

Be willing to help in any way needed or requested.

Small group facilitators and helper

Meet 30 minutes before dinner to pray for the group and review the evening’s activities and 
any concerns.

Go to your tables to welcome guests.

Facilitate discussion at dinner. Avoid “religious” talk. Get to know the guests.

After the break lead your group to the discussion room.

Facilitate the discussion. See Small Group Facilitator’s Guide.

End on time!

Worship Leader

Make sure all A/V equipment is in place and working before the guests arrive.

Make sure you have the words to the songs available – on computer, transparencies, or 
hardcopy.

Lead praise and worship.

End worship with a short prayer.

Registration Team (first and second session)

Arrive 30 minutes before dinner and set up.

Have master lists in alphabetical sort.

Have lists sorted by small group assignments.

Arrange name tags alphabetically, give to guests.

Have blank registration forms for walk-ins, and enter info to database.

Have blank name tags for walk-ins.

Greeters (first and second session)

Be available 20 minutes before dinner to welcome arriving guests. 

Help them register and find their name tags.

Escort them to their table and introduce them to the group facilitator.
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Guide for Prayer Ministry

Introduction

The second talk during the Holy Spirit retreat encourages participants to personally respond to the 
Lord by being prayed with. Many attendees of the Holy Spirit retreat say that being prayed with 
is a powerful moment of renewal and a personal experience of God’s love for them. This prayer 
model is demonstrated at the conclusion of “A New Pentecost for a New Evangelization” talk on the 
Discovering Christ Team Training DVD.

The Prayer Team

A prayer team consists of two people who serve as witnesses to the commitment a participant 
is making to the Lord. Prayer teams should include people from the Discovering Christ team 
who have made this commitment themselves and are comfortable praying with others. It may be 
needed to recruit additional people from the parish to ensure enough prayer teams are available 
for the Holy Spirit retreat.

ChristLife recommends that men pray with men and women pray with women, and couples can 
pray with either men or women. During the prayer one member of the team acts as leader to 
start and end the prayer. For couples it is recommended that the man should lead if men are 
to be prayed for, and the woman for women. Prayer teams should have a copy of the prayer 
of commitment with them. The prayer is include in the Discovering Christ Facilitator Guide and 
Participant’s Guides at the conclusion of the outline for Talk 7. Alternatively, the retreat coordinator 
could arrange to create prayer cards for each retreat attendee.

Commitment Prayer

The prayer is at the conclusion of the Talk 7 outline in the Discovering Christ Facilitator and 
Participant Guides:

Lord God, Please forgive me for all the things I have done wrong. I turn to you and 

turn away from sin. [Pause. Silently ask forgiveness for anything you know is keeping 

you from God.] Jesus, please be the center of my life. I welcome you personally as 

Lord and Savior of my life. I ask you, Holy Spirit, to fill me and empower me to live as 

a son or a daughter of God. I want to have your grace to truly live a new life. Thank 

you for hearing my prayer through Christ our Lord. Amen.

Preparing for the Prayer Time

At the conclusion of the talk “The Holy Spirit and You,” it is helpful if the main leader provides 
a brief overview of the purpose and scope of the prayer time. If the leader discerns that it is 
necessary to model prayer ministry, they may do so with the help of two team members. The 
leader may then choose to offer a prayer asking the Holy Spirit to come. Then the leader should 
invite the prayer teams to take positions around the room, and invite the participants if and when 
they are ready to avail themselves of prayer. During the prayer time it is helpful to play reflective, 
prayerful music from a CD player or laptop. Or a skilled worship leader may also provide quiet 
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reflective music during this time as well. The music provides an atmosphere of prayer and 
reflection, so that those being prayed with don’t hear the prayers of others, as well as those who 
are seated–but are directed on reflecting on their own relationship with God.

Prayer Ministry

As participants approach to be prayed with, the prayer team should greet the person and introduce 
themselves if they don’t already know one another. Ask the person if they are ready to commit 
their life to Jesus. Before beginning to pray, the prayer team should ask the person’s permission 
to gently lay their hands on an appropriate place (usually their shoulders). Ask the participant if 
they would like to pray the written prayer of commitment to Jesus as Lord and to be filled with the 
Holy Spirit, or pray in their own words. After they complete their prayer, the prayer team should 
pray for the participant in their own words – thanking the Lord for them, asking for the power of the 
Holy Spirit, asking for God to reveal His love for them. If one of the team members feels inspired to 
share a brief scripture or encouragement, that can also be appropriate. The prayer time should be 
directed by the Holy Spirit, and not rushed. On the other hand, in many cases, it will take less than 
5 minutes total. End the prayer thanking God for the person’s commitment.

Conclusion

The prayer time during the Holy Spirit retreat is a powerful moment of encounter with the risen Lord 
Jesus for many attendees. It is very important for the main leader, the retreat coordinator, and the 
prayer teams to meet prior to the Holy Spirit prayer time to make sure everyone is on the same 
page, and all questions are answered – and most importantly, to pray together for a grace-filled 
time of renewal and surrender for all who attend the retreat. 

Online Resources
The following additional resources are available in the Free Resources section online at:  
www.christlife.org/discover

• Prayer resources to help your team begin praying for the course

• Promotional resources

• Recipes to help with meal preparation

• Guidance on how to lead worship, and a suggested song list

• Printable version of the team roles and descriptions

• Suggested jokes for the emcee to use

• A printable commitment prayer card for the retreat

• An evaluation form

• And more to come!
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About ChristLife
ChristLife equips Catholics for the essential work of evangelization so others might personally 
encounter Jesus Christ and become His missionary disciples. Our ministry partners with dioceses, 
parishes, priests, religious and lay leaders who are seeking to answer the Church’s call for the New 
Evangelization through a proven method of parish evangelization and outreach. 

ChristLife Series
The ChristLife series is a three-step evangelization process that is changing lives and transforming 
parishes. The series consists of three essential elements: discover, follow, and share.

Discovering Christ

Discovering Christ is a seven-week experience that invites guests to hear the Good News and 
personally encounter Jesus Christ. A typical session includes a meal, video teaching, and small 
group discussion. A day retreat follows the fifth session.

Learn more at www.christlife.org/discover.

Following Christ

Following Christ is a seven-week journey that builds upon Discovering Christ and invites those 
who have encountered Jesus Christ to follow him as Catholic disciples. A typical session includes 
prayer and worship, video teaching, and small group discussion. A day retreat follows the fifth 
session.

Learn more at www.christlife.org/follow.

Sharing Christ

Sharing Christ is a seven-week mission that trains Catholics to share Jesus Christ with others and 
invite them to be part of the Church. A typical session includes prayer and worship, video teaching, 
and small group discussion. A day retreat ends the course as the seventh session.

Learn more at www.christlife.org/share.

Connect With Us
To learn more, visit us online at www.christlife.org

Connect with us on social media!
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